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Management considerations

Do you need a business case ?

What is the business case for social media?
What are the security requirements!?

Can you use open source solutions!?

Can you use Saa$ based solutions!?



Social Media Business Case

Benefit Area

Direct impact
on bottom-line

Indirect impact
on bottomline

More paying clients yes
More revenue yes
Less cost in sales and marketing yes
Less cost with self service yes
Less cost with less travel yes
Better employee productivity yes
Faster time to competence yes
Better employee motivation yes
More ideas from employees yes
More ideas from customers yes
More ideas from partners yes
Becoming a preferred partner yes




Top Down or Bottom Up ?
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ne impact on culture?

ne impact on leadership model !

ne new role of a CEQO?
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e of management!

bact on processes?

pact on key roles!?

nat kind of usage rules do we need?



Can we sustain progress and get results!?

How to make a good start?
Do you have enough competence!
Do you need community mgrs!?

How to monitor progress!?

How to measure success?
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Questions ?

LinkedIn Group: Social Media in Business
Phone : Nina Hyvarinen 040 3040317

Mail: markku.silen®@winnovation.fi




