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Project success and failure

Top 5 success factors:

1. User Involvement

2. Executive Management 

Support

3. Clear Statement of 

Requirements

4. Proper Planning

5. Realistic Expectations

Top 5 failure factors:

1. Lack of User Input

2. Incomplete Requirements 

& Specifications

3. Changing Requirements & 

Specifications

4. Lack of Executive Support

5. Technical Incompetence

Standish Group’s CHAOS Report 2008



Project management in nearshoring

• ”Project as normal”; same methods and practices

• Most ICT companies certified in project management, 

quality, technologies…

• Consider also following issues: 

– Communications

– Quality management

– Requirement management

– Change management

– Resource management

– Cost management

– Risk management  



Lessons learned in nearshoring project ? 
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• Make good homework before starting

- Define nearshoring case, check documentations and plans, calculations and 

cost structures. Make both high level and detailed planning, ensure needed 

teams and members, confirm needed services. 

• Starting the relationship is critical

- Ensure that members and teams get to know each others. Make kick-off with 

team, company presentations, and regular onsite-meetings.  Give proper case 

briefing. 

• Ensure knowledge transfer

- plan for detailed knowledge transfer, with documentations review, 

discussions, shadow support and reporting. 



Lessons learned in nearshoring project ? 
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• Direct communications at all levels are important

-Shortens the time required for solving technical problems, modifying the code, 

detailing requirements and problem descriptions; allows to avoid overloading 

the customer-side managers with the questions related to dedicated team 

operation

• Access to the customer internal network is essential

-Allows to shorten defect resolution cycle, avoid error-prone manual 

repositories synchronization and code merges, get access to the rare 

hardware

• Having onsite person simplifies communications

-Gives ability to find the right person quickly, get understanding of the complex 

technical problem, gather feedback for a delivery, react quickly to all problems
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Good governance model
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Russian vs Indian as sourcing target
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Collaboration model 1: Joint delivery

Benchmarking, IT Audit

Aplana, AurigaPrisma Consulting
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Our customers

http://www.nokia.com/index
http://www.orionpharma.com/page?id=1330
http://www.fortum.com/
../Documents and Settings/Pekka Niemi/Local Settings/Temp/index.htm
http://www.itella.com/index.html
http://www.luvata.fi/
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Successful project delivery

www.prismaconsulting.fi

Jarmo Kinnula

MD,  owner and project manager

Puhelin: +358 40 5493219

Sähköposti: jarmo.kinnula@prismaconsulting.fi

http://www.prismaconsulting.fi/
http://www.prismaconsulting.fi/
http://www.prismaconsulting.fi/
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Prisma Consulting

Successful project delivery

Summary and Q&A

Main points:

1) Normal project management practices

2) Communications is critical

3) Expectation management



Current medium hourly prices in 

Finland
Role Typical hourly prices Russia

• Proj mgnt, Consulting  120-180 €/h 50-> €/h

• R&D 100-120 €/h 45-> €/h

• Planning 90-100 €/h 40-> €/h

• Development and testing 80-100 €/h 30-> €/h

• Maintenance 70-120 €/h 25-> €/h

• Support 70-100 €/h 24-> €/h

Note: data from proposal during Q2/09. Price inflation in Q3/09 is around 5-10% due to challenges in 

overall financial situation


