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 -

 

MITEN MUUTAMAN TYÖNTEKIJÄN ALOITTAMA YHTEISÖPALVELU 
MUUTETTIIN KOKO KONECRANESIN LIIKETOMINTAA TUKEVAKSI 
IT-PALVELUKSI

Juha Lähde
IT Manager
Portal

 
& Collaboration

 
Services
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OUR COMPANY ON THE MAP

● Sales and service locations
● Main production sites

Region Americas HQ

 
Springfield, Ohio

Corporate HQ

 
Region EMEA HQ

 
Hyvinkää, Finland

Region APAC HQ

 
Shanghai, China
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OUR EQUIPMENT AND SOLUTIONS

SHIP-TO-SHORE
CRANES

YARD INFORMATION 
TECHNOLOGY

GOLIATH 
SHIPYARD CRANES

INDUSTRIAL 
CRANES

YARD CRANESSTRADDLE 
CARRIERS

PROCESS CRANES MACHINE TOOL 
SERVICE

LIGHT LIFTING 
SYSTEMSSERVICE AND 

MODERNIZATIONS

FORKLIFT TRUCKS REACH 
STACKERS
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CASE YAMMER
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•
 

Intra
 

/ MyKonecranes.com
−

 

The Konecranes

 

Group internal 
communications channel.

• W
 

iki
−

 

Wiki is a collaborative web service that 
allows easy and open content creation. 

•
 

Team
 

Rooms
−

 

Team Room is a document 
management tool for teams and 
projects. 

• U
 

BC
−

 

Email, calendar, instant

 

messaging, live 
meeting….

OUR COMMUNCATION AND COLLABORATION 
LANDSCAPE
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KONECRANES BUSINESS 

PORTAL Juha

 

Lähde
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CASE YAMMER

•
 

Facebook
 

type
 

of a service
•

 
600 Konecranes users

 
in 3 weeks

•
 

Started
 

by
 

technical
 

project
 

team
•

 
Yammer

 
owns

 
all

 
content

•
 

Chat is not
 

enough, files
 

are
 

uploaded
 to the service

•
 

Questionable
 

marketing

IT reacts
 

and makes
 

a proposal
 for the top managment
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HOW WAS IT SOLD FOR THE TOP MANAGEMENT?


 

Work = interaction
 

between
 

people
 

who
 

need
 

each
 

others
 

effort


 

”Can’t
 

do
 

it
 

in SAP,  can’t
 

find
 

it
 

from
 

the documentation”


 

Next generation workforce and talent are used to the new ways of 
working and collaborating: Social media is here

 
to stay! 


 

Support
 

for innovations
 

and collective
 

intelligence


 

Finding
 

relevant
 

information, people
 

and competensies
 

is crucial
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Is our as-is intranet cabable of delivering?
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NEW WAYS OF WORKING
 MODERN PEOPLE
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NEW WAYS OF WORKING
MODERN WORK ENVIRONMENT



© 2010 Konecranes Plc. All rights reserved.

COLLECTIVE INTELLIGENCE AND INNOVATIONS
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COLLECTIVE INTELLIGENCE AND INNOVATIONS
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RELEVEANT INFORMATION

FNDING RELEVANT INFORMATION
”HOW TO SURVIVE THE CONTENT TSUNAMI?”
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FINDING RELEVANT INFORMATION
 DISCOVER -

 
FILTER -

 
FOLLOW
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”I need
 

to find
 

people
 

who
 

know
 about

 
Lifttrucks

 
and speak

 
russia...”

FINDING RELEVANT PEOPLE AND COMPETENCIES
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WHAT WAS DONE

•
 

Approval
 

for ”Internal
 

Yammer”
 

from
 the top management

•
 

Lotus Connections
 

as the technology
•

 
3 weeks

 
project

•
 

Marketing through
 

social hubs
•

 
Bloodless

 
revolution

•
 

MyCommunity: social networking
 capablities

 
for the 

MyKonecranes.com
 

portal.
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WHERE ARE WE NOW

•
 

+ 2000 users
 

since
 

July
 

(organic
 

marketing)
•

 
Networks

 
of nearly

 
300 people

• E
 

xamples
–

 
To ensure

 
opennes

 
in ERP program

–
 

Tool
 

for leadership
–

 
Save

 
time

 
by

 
telling

 
what

 
you

 
are

 
doing

–
 

Better
 

productivity
–

 
Being

 
present

 
where

 
people

 
are

•
 

Intranet integration
–

 
Promotion

 
for the new tool

–
 

Attraction
 

for  the intranet 
–

 
More

 
users

 
for both

 
services

4/19/2011 20
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•
 

Business owner
 

(IT as a ghost
 

driver) *
•

 
Good

 
idea to invest

 
on a gardener

•
 

”Facebook
 

sets
 

the standard”
•

 
Democracy

 
in silos

•
 

Invest on training
 

and communication
 

(cultural
 

change)
•

 
Find

 
powerful

 
allies: social aplhas

•
 

Be
 

brave & explore, listen
 

& learn
•

 
Entirely

 
new skill

 
sets

 
are

 
needed

• S
 

elf buy-in
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LESSONS LEARNT

* Social Software Predictions for 2010 and Beyond (ref. Gartner)
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NOT JUST LIFTING
 THINGS, BUT 

ENTIRE BUSINESSES
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