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AGENDA

- KONECRANES IN A
NUTSHELL

- CASE YAMMER
« HOW IT WAS SOLD TO THE
TOP MANAGEMENT
« WHAT WAS DONE
- WHERE ARE WE NOW
« LESSONS LEARNT
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OUR COMPANY ON THE MAP




OUR EQUIPMENT AND SOLUTIONS




CASE YAMMER

© 2010 Konecranes Plc. All rights reserved.

-

:
W Mrrcageee vy I o
BN e R e T

KONECRANES 8
i ) ~ g '_,,1!_‘.!




OUR COMMUNCATION AND COLLABORATION
LANDSCAPE

weicome, Juha Lahde| Signout  Choose your country: | Finland [=] Search from lyKonecrand| Search

Intra / MyKonecranes.com KONECRANES

) Myko“eaa“es Lifting Businesses™
— The Konecranes Group internal
. . # Home m Service ﬂ Applications E Wiki Team Rooms
CO m m u n ICatIOnS Ch a n n el . News | Equipment | Service | Market Operations | Group | My Workplace

Wiki —— 4 5 o W . Contact Directory

= Contact Directory

— Wiki is a collaborative web service that § {3 @[V S8 gyl = .
allows easy and open content creation. B aaS Il R Lt

BUSINESSES
Team Rooms
- Team Room is a document e e

+ Henkilostoasiat limoittaudu nyt syksyn kielikursseille!

management tool for teams and e ot o s i 5 —

Konecranes laajentaa tyostokonehuoltoliiketoimintaansa Yhdysvalloissa :;I;kko Uhari: “This is a great project andﬁ}lm\l

» Viestinta

projects. Comnli

UBC i S et _
neuvottelutilat ‘apio ijansnpaa ervetuloa mukaan matkalle. Laivallemme kaivataan vield nimed, joten sitd voit Facts & Flgures
— Email, calendar, instant messaging, live
meeting....

Vhdysvaloissa

your full supp
All aboard!

sernin ERP-ohjelma on kaynnistynyt
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Todd Roberts: Hoping to get the Service Markman custor
ready for import into Markman today. 224,000 records!
CASE YAM M ER 6 days ago + Reply - Like + Mare

james bow: The sun is shining and I am almost finished 1
management letter, great

& days ago « Reply - Like - More

Jenni Vanhanen: testing MMIV integrations to iLM.

» Facebook type of a service 2 days ago from Desktop - Reply - Like - More
* 600 Konecranes users in 3 weeks & Liked by Annemari Eskolin.
- Started by technical project team | el
« Yammer owns all content . senni Vanhanen: Progresing wel. Now testin
« Chat is not enough, files are uploaded & days ago
to the service | Rooe: Persson: good luck

Questionable marketing

Jenni Yanhanen: Roger, who could help us
with actions to be done in CPC's test iLM? I don't
know how to pack etc...;)

B

7 days ago
IT reacts and makes a proposal Q| (ol ranen: of

for the top managment i)

¥ Roger Persson: Have you =olved this? If not,
paula koskinen would know this (sorry for the
late reply)

FoLLOL
L & days ago

Jenni Vanhanen in reply to Lauri Viitanen:
Thanks R&L! Lauri, I'll let vou know more later.
& days ago from iPhone

KONECRANES BUSINESS
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HOW WAS IT SOLD FOR THE TOP MANAGEMENT?

= Work = interaction between people who need each others effort
= "Can’tdoitin SAP, can’t find it from the documentation”

* Next generation workforce and talent are used to the new ways of
working and collaborating: Social media is here to stay!

= Support for innovations and collective intelligence

» Finding relevant information, people and competensies is crucial

‘ Is our as-is intranet cabable of delivering?
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NEW WAYS OF WORKING
MODERN PEOPLE

ERMAAOE
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NEW WAYS OF WORKING
MODERN WORK ENVIRONMENT

Command-and-control Trust-driven

Hierarchic Network-oriented

Heroes & experts _ All contributions count

Failure not allowed
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COLLECTIVE INTELLIGENCE AND INNOVATIONS

None

Potential Ties

Weak Ties

Strong
Ties
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COLLECTIVE INTELLIGENCE AND INNOVATIONS
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Collective
intelligence

Connecting

Knowledge
exchange

Collaboration
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FNDING RELEVANT INFORMATION
"HOW TO SURVIVE THE CONTENT TSUNAMI?”

Relevant
Content tsunami _ information
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FINDING RELEVANT INFORMATION
DISCOVER - FILTER - FOLLOW

What's hot?

. _ _ Recent activity of the users you are following
1ke aris engineeringnews €IP erp-project-blog

ﬂnancenews governance management
marketplace modeling navigationtree onenavi

process prOd UCtneWS rtg [£] FICO GET meeting 18.11.2010 updated 13 minutes ago (vie

Mikko Jarvenpaa
B GET Event Il DET review & DEZ planning 7 -10.12 2010 upd

B Order management stream - Events calendar updated 13 mi

B Welcome to DRIGD updated 13 minutes ago (view change)

Dashboard

[E] Order management stream - Near events updated 12 minute

Isa Anderson

E] BTG 16V (2005) updated shout 2 hours ago (view chanae)

[@] Trolley JPG attached about 2 hours ago

Mikko Jarvenpaa

E] DRIGD Videos updated Mov 19 {view chanage)

[s] intro-video2-teaser_sm gif attached Nov 19

External.._
Site

@
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FINDING RELEVANT PEOPLE AND COMPETENCIES

"l need to find people who know
about Lifttrucks and speak russia...”
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Tunnisteeat s
—

Taman profiilin tunnisteet;

communications

internal

intra

m ;.'|".-Il necranes
Tiina Uuzko=ki

ESS 2010 resuylts are Tunnisteen on lisannyt 3
henkilit

now out! Please see

Pekka Lundmark’s academy33 1

comments: video communications 1

available in the Video o ;

Library on the front )

page MyKC.com. interimreport 1

18.11.2040 internal 1
intra 1
mykonecranes 1
mykonecranes.com 1

Tarkazstelumueoto: tunniztejcukke
luettelo
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YWerkkolokit Profiili Aldivite etit Kirjanmerkit

Yhieisdt Tiedostot

Jenni Vanhanen

Business System Specialist

Rakennus: Brunn am Gebirge |
4071

JenniVanhanen@konecranes.com

h% L3heta sahkdpostiviesti | Lisaa toimintoja-
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whvertising alpha
architecture aris belgium
business c-domain cactus
collaboration
communications

£OIT MLty computing-
renewal continuity corona
cote data_warehouse
database datacenter
descom development diive
efecte enterprise erp file

fileselvices finance finnsap

heist ichain IIM inside
insurance internet intranet
it it_platforms iZ== jira
knowledae ldap lift

mand management
marketing modeiling mssql
myconumunity
mykonecranes
mykonecranes.com
ietherlands nx 0rigo

IaIn

p-tomain people-system
latforms portal ports
process process-modelling
project proqg qip quality risk
rmig rope rtg runway safety
sales sap security Senice
smarton socialmedia
straddle streaming sts
support swf teamcenter
teamroom teamrooms
testing thailand training
video vietnam web

Wiew as cloud | list
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gom governance gf eatplains

Andi Schelkun

Ann-Cathrine Sandas

David Rennert

Tiina Uuskoski

Kalle Rosti

Liisa Siren-Salminen

Michael Wunram
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WHAT WAS DONE

* Approval for “Internal Yammer” from SSaaiiasss v e g
the top management e O

« Lotus Connections as the technology - d

» 3 weeks project

« Marketing through social hubs i r -

* Bloodless revolution ————— ﬁm

» MyCommunity: social networking .. ' =
capablities for the p———

MyKonecranes.com portal.
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WHERE ARE WE NOW

« + 2000 users since July (organic marketing) MyCommunity Updates

* Networks of nearly 300 people =
10, {10 hours ago) Ralf Hummel
° Examples tagged themselves with configuration.

— To ensure opennes in ERP program
— Tool for leadership
— Save time by telling what you are doing
— Better productivity
— Being present where people are
* Intranet integration
— Promotion for the new tool
— Attraction for the intranet
— More users for both services

1. (F minutes aga) Greg Peck
Flanning for coming assignments at
Indonesia

4. {¥ hours ago) Juan Morenc-Frikken
tagged themselves with facility
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LESSONS LEARNT

 Business owner (IT as a ghost driver) *

« Good idea to invest on a gardener

» "Facebook sets the standard”

* Democracy in silos

* Invest on training and communication (cultural change)
* Find powerful allies: social aplhas

» Be brave & explore, listen & learn

* Entirely new skill sets are needed

 Self buy-in

* : .
Social Software Predictions for 2010 and Beyond (ref. Gartner)
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