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Over 75% of Kemira’s business is water-related 

Mission   Efficient use and reuse of water  
Vision      A leading water chemistry company 
Strategy  Improve water-related processes through chemistry applications  
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Global water chemistry company ~2.2B€ revenue 

MM/dd/yyyy Eeva Salonen 8.2.2012 3 



The Kemira journey 
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Transformation into a 
water chemistry 

company  

Becoming a global 
water chemistry 

leader  

Diversified 
chemical 
company 

2008-2010 2011-> 

Divestments, minority JVs, exits  

Until 2008 



Phase 1: diversified and fragmented 
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Diversified 
chemical 
company 

2008-2010 2011-> Until 2008 

Global precense from talent point of view 
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Growth in market share thru acquisitions 
 

Bayer paper chemicals agencies 2006 

2004 2006 2007 

 Kemira Engineering 2004 

Acquisitions 

Divestments 

 
 

 

E.QU.IP 2004 
Eaglebrook 2004 

Zlotniki 2004 
Belinka 2004 

Kolorit paints 2004 

Finnish Chemicals 2005 
Kemiron (40%) 2005 

 Verdugt 2005 

Coil coating 2005 
 UK industrial coatings business 2005 

 Fine Chemicals 2004 
 Calcium Chloride business 2004 

 GrowHow 2004 
 Ecocat 2004 

Biolchim 2006 
Hydrogen peroxide 
in South Korea 2006 

 Lanxess paper chemicals 2006 
IFAC 2006 

Kraski Teks 2006 
OOO Gamma and OOO Ohtinski 2007 

  Finncolor, Prague 2006 
Chongquing Lanjie Tap Water Materials 2007 

Cytec water treatment chemicals 2006 
Parcon 2006 

Galvatek 2006 

Dalquim 2007 
TRI-K Industries Inc. 2007 

Onepoint Oy 2007 
Kemapco 2007 

Arkema water treatment 2007 

Tikkurila (Beijing) Paints 2007 

Years by closing date 

Nheel Quimica 2008 

Sachtleben 2008 

Tikkurila 2010 

IPOS 2010 
Kokkola H2SO4 2010 

FWA 2010 

Water Elements 2010 Albemarle UK Ltd 2010 

Galvatek 2011 

Maitland 
2011 



Culture and talent aspects –  diversified 
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Cultural direction 

• Many local and business 
specific sub-cultures  

• Competition rather than 
synergy  between segments 

• Externally weak employer 
brand 

 

Talent approach  

• Talent into Kemira from many 
chemical fields through 
acquisitions  

• No systematic company level 
approach for talent / people 
management or leadership 



Phase 2: Transformation 
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Transformation into a water 
chemistry company  

2008-2010 

• A lot of water related chemistries inside Kemira! 
• Broad talent and knowledge base 



Growing gap between global water demand and 
supply 
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Culture and talent aspects – transformation 
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Cultural direction 
• In-house approach – strong 

engagement  
• Collaboration a must to run the 

business 
• Common values shaping 

behaviour to support the new 
strategy  

 

Talent approach  
• Identify internal pockets of talent 

to create business, processes 
and platforms  

• Complement with external talent 
with special skills  

• Create key  people/ talent 
management processes to 
attract, retain, lead and develop  

 



Leveraging human capital for culture creation  

MM/dd/yyyy Eeva Salonen 8.2.2012 11 

Implementation of  
new strategy 

Organisational  
restructuring 

Renewal of Kemira 
 Brand 

 ”The leading 
 water company” 

Developing 
fundamental 

processes and 
KPIs 

What kind of 

values and way 

of working 

principles are 

needed to create 

an Unified 

Kemira? 

Fragmented 
company cultures 

Integration of 
aqcuired 

companies still in 
progress 

Rapid changes in 
business 

environment 

Internal/external drivers to 

be considered 

Key initiatives  



Values – developed with over 1000 people  
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Engaging process – invited employees to develop 
future company culture 
 
Inclusive process – engaged employees from all 
levels of the organization 
 
Appreciative process –respected strenghts from 
our heritage, but acknowledged future opportunities, 
revealing best practices and success stories 
 
Owned by us – minimal use of external support, 
mobilised internal experts and leaders to facilitate 
the process 

 



Kemira became a Water Brand 



Phase 3: Leading water chemistry company 
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• Synergistic water strategy works!  
• We need to go deeper in selected 

customer segments, technology areas 
and regions 

Becoming a global 
water chemistry 

leader  

2011-> 



Addressing water related megatrends 
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Efficient and advanced 
processing of 

biomasses 

Clean water –  
cities, industries,  
water systems 

Sustainable 
extraction of natural 

resources 

 
Water 

efficiency 
and reuse 

Paper:  
EUR 10 billion market 

Oil & Mining:  
EUR 8 billion market 

Municipal & Industrial 
EUR 10 billion market 



How to find the right talent for the right place  
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• Specific understanding of customer processes  
• Chemical technology knowledge  
• Right location to ensure customer support  
• Personality and mindset for open, consultative customer engagement  

Metal 
production 

Eeva Salonen 8.2.2012 



Culture and talent aspects – leader 2011 ->  

Cultural direction 

• Strong collaboration and co-
creation both externally and 
internally for customer success 
and innovation  

• Commitment to corporate 
sustainability 

 
 
 

Talent approach  
• Find and charm niche talent for 

growth – key customer industries 
and emerging markets 

• Towards agile offerings for 
employees  

• Attract, retain, lead and develop 
by innovative  culture 
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