How to be more productive —
the right solution for the right

place
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PMO / Project Goals
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A Probably youhave heard this 100 i m e B
Alignment Enhance strategic alignment and drive ROI a a
Governance Improve accountabilityme to market angrojectsuccess
rates a a a
Consolidate Capture and standardize all requegtsa central repository
and minimize waste a a
Utilization Effectivelyutilize available resources and budgets a a
Productivity Use familiar productivity tools to enhateam collaboration
and improve execution a a a
Automation Automateactivities that currently require human intervention
(e.g. report generation etc.) a a
Visibility Provide the right information at the right time (e.g. executr
reporting) a a
Control Identify, correct or eliminate failing projects a a

Integration Seamless integration wiltbBapplications anddherence to
enterprise architecture / standards a a



Project Management Pains

A Not consistent with the Office
applications that | know

A Challenging to plan work that is
still undefined s T

A Challenging for organizatig' W
to broadly share and /

Information

A Limited tools to plan and adjust
resourcing needs
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EPM User Padins

A Helpyourusersovercomeheir challenges

AWhat if your customer could?
AUnify Project and Portfolio Manag

Almprove productivity with effective
collaboration

AEnhance User Experience and Adoption

Alntegrate related technologies to have a
connected and familiar work management
platform




Select and Deliver the Right

Things.
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Value from Project Management
DOING THINGS RIGHT!




One size does not fit all

A Work management solutions for
individuals, teams, and the
enterprise

Workgroup

Collaboration and Reporting

.\

Project &
Portfolio Management

.

EPM Solution
(Built on SharePoint® Server)

Complexity

Project Managers

® Project Pro + SharePoint Synch
_® Online Project Editing (EPM)




Positioned in Leaders Quadrant in Gartner

Magic Quadrants A Strengthin multiple Disciplines

PPM

Figure 1. Magic Quadrant for T Project and Portfolio Management
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Project 2010 Pillars

Enhanced Connected : Effectively Manage
Communication Teams Better Experience Resources

Choose the right tools that can evolve with you







Business Drivers
(The Issues)

dVlanage several

roduct
B

oShar e a

oLiIi mited
planning and adjusting

oWe need a
integrate all our

communicate schedule
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Business Issues and Solutions
A Endto End From Needs t8olutions & Products

Capabilities
(The How)

Demand Managemen

Portfolio Reporting

Business Case Definitio
Portfolio Optimization
Portfolio Prioritization
Capacity Planning
Portfolio Reporting
Resource Management
Project Scheduling
Team Collaboration
Issue and Risk Management

Project and Time Reporting

Trends &

Solutions
(The Where)

Unify Project and
Portfolio Managemen

Improve productivity
with
collaboration

Enhance User
Experience and
Adoption

Simplify Administratio

and Extend
Interoperability

i

Products
(Building Products)

Microsoft®

Project Server 2010




