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"My answer is bring ‘em on."

—President George W. Bush, challenging militants attacking U.S. forces in
Iraq, July 2, 2003
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What are the other consequences of the Military-
Machine metaphor that we have hung on to for the past
300 years?
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THE FUTURE IS HERE...

..AND WE DON’T KNOW
HOW TO MANAGE IT



The Power of Networks







Looking back from the future, we will have realized that
information by itself is no longer useful

It is the capacity of the brain to generate ideas that make sense
of and create order in the vast amounts of information that is
critical!

Information does not create ideas; ideas create information.

Theodore Roszak, The Cult of Information



AMBIGUITY

UNCERTAINTY



Ambiguity

The tendency to perceive ambiguous
situations as desirable and not as a source of
threat

Ambiguous situation
1.Completely a new situation in which there are no familiar cues

2. A situation in which there is lack of relevant information

3. A complex situation in which there are a great number of cues to be taken
into account

4. A contradictory situation in which different elements or cues create novelty,
complexity or insolubility






Whole Thinking

Animals know'that they need to grow an extra layer of fur if the
next winter is going to be colder.

As the knowledge of next winter lies in a future state, this is
impossible according to the ordinary laws of physics

From a whole thinking perspective, the knowledge is in network
of which everything'is an intrinsic and inextricable part

Our fallacy is a matter of perception and assumption






The Emerging Paradigm
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Muman consciousness will bECome the W
frontier that we wﬂl?e\@dyco understand

more than ever before!
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OUTWARD FLOW
OF EXPRESSION
AND RESPONSE

SELF-

WARE
INWARD FLOW THOUGHTS
OF INFORMATION EMOTIONS
FROM THE BELIEFS

ENVIRONMENT

AWARENESS TO ACTION - EFFECTIVE SELF-WARE
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Sharpening your Self-Ware

YOUR BELIEFS

*\What beliefs are disabling us from the way we must lead?
e\What is the mindset we are stuck in?

e What new mental models do we need to create?

YOUR EMOTIONS

*What are the default emotional pathways that come in the way of future
leadership?

*How do they impact us and how do we let go of the old emotive patterns?

YOUR THINKING
*What is the new level of thinking we must engage in?
*How do we raise our consciousness?
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